
Caribbean Roadmap Development Workshop

Workshop Objectives 

By the end of this five-day Workshop, participants will have: 

1. Validated and amended the regional Internal Self-Assessment using the JEE tool

2. Developed a draft Caribbean Regional Five-Year GHSA Roadmap

3. Identified and mapped donor activities in the region that can support action on the Roadmap

4. Discussed and identified approaches to sustainable funding for key action items

Workshop Agenda 

Monday, Nov. 14th Tuesday, Nov. 15th Wednesday, Nov. 16th Thursday, Nov. 17th Friday, Nov. 18th 

9:00 Workshop Open & 

Welcome 

9:15  Introduction to 

Workshop 

10: 30 Morning Break, Group 

Photo 

11:00 Introduction to the 

Global Health Security Agenda 

11:30  Panel Presentation: 
Regional Objectives & Priorities 

●
12:30 Lunch 

1:30  Regional Internal Self-

Assessment Tool 

2:30  Review Internal 

Assessment Findings in Small 

Groups 

3:00  Afternoon Break 

3:30  Resume Review of 

Internal Assessment Findings in 

Small Groups 

5:00 Workshop Close

9:00  Workshop Open 

9:10  Review Internal 

Assessment Findings in 

Small Groups 

10:30 Morning Break

11:00 Final Group Work on 

Review of Internal 

Assessment Findings

12:30 Lunch

1:30  Panel Presentation:  

The Private Sector’s Role in 

Regional Health Security

2:30  Afternoon Break

3:00 Panel Presentation:  

How to Pay for It All – 

Sustainable Financing for the 

Roadmap  

5:00 Workshop Close

9:00 Workshop Open 

9:10  Introduction to 

Roadmap Small Group 

Work Methodology

10:30  Morning Break 

11:00  Complete Small 

Group Work on Roadmap 

Template – Round 1  

12:30 Lunch

1:30 Success Story!

1:45  Small Group Work 

on Roadmap Template – 

Round 2 

2:45  Afternoon Break

●
3:00   

Complete Small Group 

Work on Roadmap 

Template – Round 2  

5:00 Workshop Close

●
●

●
●

●

9:00 Workshop Open 

9:10  Success Story!

9:30  Small Group 

Work on Roadmap 

Template – Round 3

10:30 Morning Break

11:00 Complete Small 
Group Work on 
Roadmap Template - 
Round 3

12:30  Lunch

1:30  Small Group 

Work on Roadmap 

Template – Round 4

2:30  Afternoon Break

3:00  Complete Small 

Group Work on 

Roadmap Template – 

Round 4 

5:00  Close the Day

9:00 Workshop Open

9:30  Small Group 

Work on Roadmap 

Template – Final Round 

10:30 Morning Break

●
● 11:00    Small Group 

Work on Roadmap 

Template – Final Round 

12:30 Lunch

1:30 Success Story!

1:45  Five-Year GHSA 

Roadmap Work 

Summary & Next Steps

2:30 Formal Closing & 

Final Comments

2:45 Advice, 

Appreciation, 

Workshop Evaluation 

5:00 Workshop Close

The Workshop will run from 9AM – 5PM daily with morning and afternoon breaks and lunch provided. In the event that the day’s 

objectives have been accomplished prior to 5 p.m., we will end the day early. The final day, we will finish around 3PM. 


